AGENDA

FINANCE COMMITTEE MEETING - May 20", 2025

Budget Performance Report Total Current Expense Fund as of April 30", 2025: Revenues are at 32%
collected and expenditures are at 20%. This is on track.

Statement of Cash Position: Current expense cash balance was $1,167,979.82 as of April 30", 2024.
However, if you run a report today the balance is $739,922.67. The difference here is payroll. Qur
total revenues for the first four months are $2,920,474.64 and our total expenditures are at
1,852,561.83.

Treasurer’'s Budget: See Attachment 1. As you can see we budgeted 1.1 million for property taxes
and we have collected year to date $595613.68, so we are right on track.

Total Investment for county/junior taxing districts as April 30*, 2025: $21,357,905.68. Total
County Investment: $13,597,400.00. Interest rates are steadily dropping as you can see, we
budgeted $600,000.00 and have only received $127,122.75. Last year at this time we received
$147,646.36 in investment earnings; as of April 30", 2025 the State LGIP Pool rate was at 4.3931%,
versus April 30", 2024 where the interest rates were at 5.3975%. This is a decrease of $20,523.61
in interest earnings.

I've attached the historical revenue from Criminal Justice funding. Last year at this time Criminal
Justice was $99,282.59 compared to April 30", 2025 $168954.79. Hopefully the trend keeps moving
forward.

As of the beginning of 2025, the Current Expense Fund had an existing loan balance of $50,000.00.
On February 24, 2025, an additional loan of $750,000.00 was made to the Current Expense Fund
from the CR Contingent Liabilities Fund. | am currently monitoring the fund closely to determine
whether another loan may be necessary within the next month. Qur timber harvest has
commenced and is projected to generate approximately $1.6 million; however, these funds will not
be available until fall. In addition, pending the Governor’s signature on the bill regarding the
encumbered lands, we anticipate receiving $1.8 million. Once approved, we will have the option to:

- Option A: Elect to receive a partial payment of $820,000 this year and hold the remaining $1
million for 2026, or



- Option B: Take another loan from the CR Contingent Liabilities Fund now, to be repaid with
timber harvest revenue in the fall, and reserve the full $1.8 million in encumbered lands
funding for 2026.

Given that estimated timber revenue for 2026 is currently forecasted to be only $900,000, the decision
on how to proceed is important for planning and sustainability.

1 am requesting direction from the Board on how to proceed. Would you prefer that we:

A) Access the encumbered lands funds now, or
B) Withdraw anocther loan from the CR Contingent Liabilities Fund and preserve the fuli
encumbered lands funds for next year?

Please advise how you would like me to proceed.

7. I've attached the Statement of Cash Position for all funds for your review. Please

8. Please let me know if you have any questions.
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CR CRIMINAL JUSTICE

Client Fees
County Crim Justice Crim Justice DUI PP/blake Misc
REVENUES Assistance Counties Adult Crt Counties decision revenue
2015 388,497.38 215,359.02 1,733.78 5,368.10 275.00 - 611,233.28
2016 407,892.43 276,443.45 2,126.46 6,376.21 - - 693,338.55
2017 408,819.72 313,586.95 2,341.97 7,457.94 - - 732,206.58
2018 398,205.47 342,868.37 2,432.71 7,753.96 - - 751,260.51
2019 411,2559.54 336,918.22 2,303.84 7,086.10 - - 757,567.70
2020 444.513.62 269,971.79 1,752.35 5,614.63 - - 721,852.39
2021 598,882.82 277,358.38 1,688.87 6,264.86 - - 884,194.93
2022 460,512.51 309,990.12 1,782.68 4,812.00 39,877.70 15,000.00 831,975.01
2023 396,029.21 257,468.49 1,402.46 1,722.98 5,296.82 661,919.96
2024 519,564.81 268,225.48 1,349.60 3,024.84 - - 792,164.73
2025 190,114.13 168,954.79 553.04 1,685.44 361,307.40
4,624,291.64 3,037,145.06 19,467.76 57,667.06 4544952 15,000.00 6,645,548.91
Trans Out
Current Trans Out
EXPENSES Contract HHS Espense Drug Buy
2015 2,375.82 400,000.00 402,375.82
2016 2,485.00 500,000.00 502,485.00
2017 9,165.00 773,039.00 782,204.00
2018 4,910.00 500,000.00 5,000.00 509,910.00
2019 4,220.00 985,967.00 15,000.00 1,005,187.00
2020 3,450.00 500,000,00 15,000.00 518,450.00
2021 600,000.00 15,000.00 615,000.00
2022 800,000.00¢ 15,000.00 39,877.70 4,809.72 859,687.42
2023 800,000.00 5,296.82 805,296.82
2024 775,000.00 775,000.00
2025 650,000.00 650,000.00
26,605.82 7,284,006.00 65,000.00 45,174.52 4,809.72 6,000,596.06

Year End Fund Balance

2015
2016
2017
2018
2019
2020
2021
2022

$
$
$
$
$
$
$
$

504,636.22
695,489.77
630,728.35
872,078.86
624,459.56
827,861.95

1,097,056.88
1,069,337.22



Wd 82:€5'C 5202/SL/S €4o | :sebeq uleybuo] essuep Las
09'0ZP'96€$ E1'82LP528 0Z'E0E'ELLS £5°6¥8'LE6S SUDREDIUNWILOG UC231F HD - 9¢)
PP ZP0'E0’LS SL'0ZLPS 0LZLe'tes 6L 0SS'ERLS QIOIO/4OLY I dHYY - P21
9 L9L'E6S L6'ZLE015% CL8LE'629% 59°551'v98% uljeaH |eioireyeg - £Z1
pS2LL'298 90°'E81'SS gLIrE' LS $2°€56'78% sangesiq [eswdojeasg - ZzZ 1
LLOPT'SPS 91'200'28 0003 19°Lv2'2¥8 Aajes Bujeog - 1Z1
BSPLQ'9ELS 0008 Lo'9rE'L LS L6°IZ8'SZLS SSOUNIM PUR WA 3WUD - 071
6¢°2E¥ 503 00°000°'059% Ot L0£'19¢8 60'STL'EPES aosSNr [eUIMLD D - 6L
000% 00'0% 00°0% 00°0% 9snqy sUBISaNS Yo - 8L
L E6L 68 00'054'6% 00'000'05% PLEPS'68 anieiadoog |esopaul ¥O - LLL
LOBLZ'ZER'LE E6'E0L'9LT'LE 09'05£'€85% 00'246'v25'2S senger) wabunuod ¥H - 911
LEPSL' 2001 S L8'T0L'GYS TLL0L'ES Z1'955'880'LS saladold AQUNoD YO - G111
EL6YL'ZVSS SLOLLLES 6L'265'991% 10°Z9Z'19v3 aspueg (eapey Ausbiawl ¥d - v1)
SESrZ'eEnls 0008 00°0% SE'SPZT'EBLS SNIOM AN HD - EL L
£6°422'351$ 00°0$ 00°0$ £5422'G5L$ aimyipuadx3 Aouebewa ¥o- 2Ll
00'B06'55$ 000$ 00°'888'S$ 00°020°'05$ Id pueg - LLL
LE6¥S'eZe LGP0 00°0$ Z8'E6R'ZZS wewdoidwaun - oLl
12028 Lv$ 168'29E'PLS EV'09L'¥S §2°220°'959 weswdoaaeq wsuney - 501
29'908'SLLS 10'251'66% LU pZ'PLES 85°LLLS L 16 paaueyul - g0L
SE'686'92E% 90'S80°'E0E'CS LL'89r'0ES'TE ¥2°909'66%$ peoy Aunad - £01
89991 LV8 gLLPL'081S ISSIP'EELS £E r60'e6s Jreg AJunod - 901
9L'P66'Z61 % SLLLLVLES L6'SLE'SLS 668’8023 SAGSAY UONDDIT - S0L
0008 00'0% 00’08 0008 yuesH [Rwsw - vOL
96'826'9v13 98°EE0'vS 0008 8Z96'051% |ouU0] pool - €01
i8IS 00'009'18 vE'eL9'ze 80°69L'ELS 1913y SUBIDIAA - Z0L
00°0$ 00'0% 00°0% 00°0% Aosuspuadaq leanuay? - LOL
12505 00ES 98'p51L°LESS 89°¢8L'PBES S 9LP LSS yjjeaH 2lqng - QoL

adA ] puny

SpuUn4 anuaaay |eaeds - gL :Alobajen pung

TE646'491°'L8 £9'195'268'L$ PO viv'026'CS 107 290'00L$ JE101GNS pund {asuadxg Jusuna) [erauag) - Loo Aobalen pung

TEBL6'L91°)1S £8'195'258' 1% vI'vLV'OTE'TE 10°290°001% ‘lejolgng adA L pung
TE6L6'L91°LS £8'195'268'L$ vO'viv'026'CS 10°£90°'00L% asuadx3 uauns - 100

wadA] pund

pun4 {asuadx3 asLng) |21auas) - Loy (Aobaje) puny
aouejeg w@mﬂﬂnxm senuaAsy aouejeg pung

pepuadxaun BupuuyBag

S20Z/0E/P0 - SZ0Z/LO/LO :ebuey ejeq

uoRISod Ysed JO Juswaje)s

Aunog winyenjyem




Wd 82-:€5-C G202/SL/G € Jo g :sebeqd urejbuon] essuep asn
00'655'0Z$ 865°698'€L$ 8.'762'99% 08'€EL'98 eoigng adA] pung
PO0SS'9E 6691298 FA R TANCIEY 9 Ee9'LS BISEAL PIOS WNYEBYBAA - £0F
96'802° 118 $9'669°L1LS 9Z'696'8L$ PEEER'PS YJBd4 UOSUYOr - Z0¥
0008 0008 00'0% 00'0% UID B3R AflWed YUBA - LOY

:adA g pung

spund asudsiug - poy Aobaren puny

0Z LZO'LBE'LS 00°03 6L'Z8Z'FLS LO'BEL'G9E' LS {leoigng spuny sisafoid (endes - 0og Aobaed pungy

0Z'120°LBE'LS 00°0$ 61282'¢LS LO'6EL'99E'LS ‘©1o3gng 9dA) pungy
0T 1Z0'L8E"LS 0008 6128C'vLS LO'6EL'00E' LS alwarodw| [epded - LOE

adA] pung

spung spalod endes - gog (Alobaje) pung

££0£8'265'6$ L0672 'TLE'DS 92°ZLO'B6E'98 ¥5'£95'295'68 HE101aNS SPUNJ BNUAY (erads - gL AloBaie puny

£4°088'265'69 L0'6FL'TLE' DS 97'Z710'86¢'98 PS5 L96'£95'68 Jejoigng sdA L pung
Z9'1£2'88 00'0% 00°0% zo'Lez'es Ang Brug - g6l
9Z'06% 00°0% 00°0% 9z'06% saunzivg pue Auedoly pajapcd - S61
S0'809'62% 00'0$ 9e°9r0'ze 69°'129'22% Yoe JoN28|3 1339 - LLL
OL'SEL'ZLE 28'219'L$ 00°00L$ PO PLLELS W pue ¢ sisunses.L - 041
62'S6L'001L9 SS'eTO'6LLE COELL'LLLE LE7159'8bs nsuedy - 091
SLBLZ'PS £9°088'2% 62 ¥ZL'ZS 60'880°L1LS W pue § s1o)ipny - 051
99'tZ6'vS 00'0% 62'0L6'vS A ¥ 12UISIQ BUOZ |00 POOId - L
£5'£95'2% 00'0% £9'785'2$ L6'0Le € JoUIsI BUOZ |oucD poold - £pL
LPETL'SS 00'0% 18°8£0'6% 99't¥$ Z 10UISIQ SUOZ [OUUOD poold - ZY)
£€Z'LL1'S8 00'0% 8L'920's% SOTLGLS L 10UISIQ 8UOZ [0AU0D POOI - L)L
05€L2'228 00°0% 00°0% 05°8LL'2Z$ 1004 [edounp - 9¢
05'85t'628 00'0% 61°588't$ LE'EL5'PTS Wwawaaoidw) UnoD |BlL - 6E)
LO'9BT'R0VS 000$ oL'vLS'LLS L6'ELL'96ES Buisnoy ssasWeH - p¢l
£Z'6Z6'0LLS 00'0% BLLEYF'ES vELY'L0LS Bursnoy siqepiopy - £51
¥L'166'29E9 89°999'/% 2L°691'L2% 59'Z50'PSES ABQ U003 pue |Ped gNd O JeIny - ZE1L
¥6'925'€6$ 00°0% 1Z168'L% L9'5£9'L6S uonuandld S0UB|0IA JS8WI0Q] - OE L
(9z'v19'6L%) SL0LE'02LE 88'S52'00L% 00'0% PUNZ LUOREIUNRLILICS OIPEY - /71
asuejeg sesusdxgy sanuaAsy asuejeg pung

papuadxaup) Buuuag

GZOT/OE/V0 - SZ0Z/1L0/1L0 :2buey ajeqg
uonIsod Yses JO juswalels

Aunod wnyenjyem




Wd 8¢:£G:2 SC0Z/SL/S

¢ Jo ¢ :sobed

wejbuo] essuep Jesn

££'262'1L01'ZZ8

93051 P LS

6EBY'ZZLZLE

LO'BSZ'EEP'6LS

[ejo) pueis)

8L'ZLS' L1568 LZ'99L"9E6'SS $6'G8E' 22V LS §9'262'L£0'8S [Byeiqng spund Asueby - Leg AioBajes pung

821G 21568 12'991'9E6'SS Y6'SEE'ZIY LS S9'Z6Z'L£0'8S JEoigng edA) pung
9T'9248 00'0% (ZZ'151'e3) /B LLL've asuadsng - 0g9
0008 00°0% (9g'1e2'9v19) 98 LEL'OFLE xe] Jaquuj Ajunogd - 8.9
oc'es 00'0% 0008 0e'88 UONEAIDFY PUB YJBd BMENOWRNS - £48
O LEQ'TLLS EE9PE'9LS LO'6Z6'vZS ZLRYP'S0LS UISI J1amag JA1BA BMENOWENS - LG
LR LPLS ¥9'Ze1'98s 0C'6E9'ZLLE 9P’ LG9'PGos Pusia Bunig - 028
ET681'8FA'CS LLVELS'ZLE'CS LO'gEL'CEE'2S EEP95'P29'ES and - 999
PO 1GL 26528 Z9'650'LpP'28 26'6/8'21L8'2% . 0E6'922'2$ wusIg oY - 599
9%°620'6S 00°0% vigrs 2L9.6'tS NOM - £99
00°0% 00°0% 00°0% 00°0% NSHL - 299
feleRerdiesiti oy LS'OLS'ZLES L+'920'0Z2¢% §2'602'9.£% rusig ued - 089
Z0'8p6'99L$ 59'6£8'9% 96'v22'0Z8 LLZLS'ES1S PusIg AReuwe) - 669
84°6L6'928% 9C'BLLE9LE £1'996'662% L6 1L9'6998 eusig ey - 059
or' LB6'P3TS 94'320'61L 1% 86'¢06°L6E% ¥Z2'a0L'9s T Hed e [o0yOg BIe)S - £E9
LZaLL'elss 25685 LEPS £€'659'726% 9p'9v0'6E$ |es2uds) 3je1S - 269
6E186'8.% Lg18e'seS €T L08°CLLS 26'658% wawesingsiq Aousby - LE9

:adA] pung

spun4 fouaby - 1¢g JAoBajen pung

02'658'LZrS 16'€08'8029 LLPET'6LZS 00'65%'1L5€9 |I0gNS SpUng aAIAE [BwIs| - 0OS AloBalen pung

0Z'688'1ZP% 26°€08'802% L1 PeT'6LTS 00'65%° 1 5ES |ejolgng 8dA) pung
02 689’ 12rS 16°€08'80Z$ LLPET'HLTS 00'6SY'LSES Hpuey - Los

:adA) pung

Spung 3oIag [RUIRIU| - 006 AloBiajes pung

00'655°02% 95°698'€LS 8. 'v62'88% 08'€EL'9% ‘|ejoigng spund asudepuz - oy Aiobee pung
asuejeg sasuadxy SaNuUaAIY souejeq puny

papuadxaun BuiuuBag

$Z0Z/0S/Y0 - $20Z/10/10 :2Buey ejeq

uonisod yse JO juswajels

fQunod wnxepjyem




